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Board Minutes of the Corporation meeting 
held on 9th July 2024 at 4pm, In 4H01, UCG

	Governors Present: Kai Adegbembo (KA), Robin Atkinson (RA), Paul Barker (PB – Chair), Andrew Bennett (AB), James Brooks (JBr), Josh Greaves (JG), Sharon Green (SG), Ann Hardy (AH – Chief Executive Officer), George Lee (GLee), Andrew Lindley (AL), Guy Lonsdale (GLon), Audra Oldridge (AO), Liz Parry (LP), Rhianna Tupling (RT).

Apologies received: Tracey Gyte (TG) and Julie Berriff (JBe).           Absent: Cheryl Bonas (CB).

In Attendance:  Adrian Clarke (AC - GVP Corporate Services), Maria Turnbull-Kemp (MTK - GVP Finance), Nathan Michael (NM – Group Vice Principal Curriculum, Quality & Standards GVP CQS), Danny Metters (DM – Principal North Bank), Sandra Prail (SP – Consultant completing external review of governance on behalf of the AOC), Katie Wheeldon (KW - GVP  Strategy and Business Development) and Antonia Praud (AP – Director of Governance).




	1
	[bookmark: _Hlk133925731]Welcome and Apologies for absence
The Chair welcomed members everyone to the meeting. A warm welcome was given to 
new governors, Robin Atkinson, James Brooks, Audra Oldridge; to the new Executive Leadership Team member, Katie Wheeldon and also to Sandra Prail who was observing the meeting. A round of introductions was made.

Apologies were received from Julie Berriff and Tracey Gyte, which were accepted with 
consent. The absence of Cheryl Bonas was noted.

	

	2
	Declarations of Interest and Any Other Business
There were no declarations for items on the agenda. There were two new annual declarations recorded:
· George Lee, whose wife is the Vice Chair at Boston College.
· Robin Atkinson, who has two family members who work within the group.

One item of confidential business was raised, and is contained in confidential minutes.

	

	
	Strategic Overview

	

	3.
	 Update from the CEO
The Chair thanked the CEO for her report and invited questions from members.

Staff survey
Members reflected on the report, and email to staff, and noted their opportunity to meet the external specialists that had run the survey on behalf of the group, in a separate session in September.
They then questioned if there had been any areas that had surprised the ELT – either positively or not. The team confirmed they were not surprised by most of the headlines, with the exception of Personal Development and CPD. Key areas included:
· Workload – and it was acknowledged that some recruitment challenges have at times contributed to this in some teaching areas. Higher numbers of students needing to re-sit Maths and English than anticipated also presented challenges at the start of the year.  
· Internal communications – and the group have engaged a specialist consultant to advise on processes and systems. An update will be shared in the autumn term.
· Reward – the survey began before staff had received the annual award in March, and this may be a contributory factor. It is hoped that if the timing of the survey had been after the increases awarded, the results would have been improved.
· Personal development – this is the biggest surprise to the ELT (Executive Leadership Team) as the group have invested significantly in staff training and have a number of training days planned during the year. Next year, there will be regular time on Tuesday afternoons, for teaching staff. Personal development also features in all annual reviews. This has been picked up quickly for action. 
· Estate and resources – governors are aware that there is a significant maintenance programme to improve the standard of the estate over the next five years, and the group are using some reserves each year for self-funded curriculum improvements across the group. This feedback suggests communication of plans is a priority.
· Culture – there were mixed messages in the survey, and whilst there have been a number of management days, and the team are really coming together, there is more to be done to disseminate messages and behaviours throughout all staff teams. Using the strapline of “We change lives every day”, there are more staff away days, and other activities planned.
· Positive messages – there were many positive items of feedback throughout the survey too. Most notable, are key areas of student support, positive relationships and teamwork, putting students first and being proud of their contribution.

Governors raised concern about the length of time between the survey being completed by staff, and their review of the results in September. Whilst reassured that staff had received an update from the CEO before going on leave, they reinforced the importance they placed on staff welfare and wellbeing, and questioned why they  had not received the survey results at an earlier stage. They also questioned the speed of response to the feedback. Assurance was given that in addition to the steps taken in the email to staff, including incorporating closedown days as a contractual right, therefore increasing the holidays for staff, the group intend to run a number of mini surveys with staff. One has already been completed, by Nathan Michael, focussing on staff titles.

Governors had not been sent the raw data as there are 240 slides in the pack, and it requires context. This is why the survey providers would take the board through the results in a specific session in September. Governors asked to be sent the slides in advance.

Governors asked about the response rate for the survey, and the team confirmed it was significantly higher than surveys run internally in the past. This is, in part, being assigned to the 
independence and confidentiality perceived by staff, by using the external survey specialists. 

Curriculum Efficiency and Sustainability Support (CEFSS)
Following a suggestion from the FEC, to complete a CEFSS review, the team chased this activity in the annual strategic conversation this year, after delays due to staff shortages in the FEC team had delayed this activity. Whilst the final report has not been received, the feedback has been incredibly positive, specifically mentioning:
· Exceptional results for our ILR audit
· A detailed, well planned and executed curriculum financial planning process
· Monthly accounts available within 10 days
They have asked if we are willing to share our best practice with others in the sector, referring to us as “leaders in the sector”.

The corporation congratulated the team, and in particular those whose high standards, and robust processes, contributed to the recent ILR audit results. Governors asked for their thanks to be shared with the team.

Simplification Project
The group are one of 8 colleges involved in the simplification project and will receive additional funding as a result (approx. £800k received for bootcamps including £100K of pump priming) as well as considering opportunities for the simplification of processes and systems (apprenticeships, adult skills and bursaries). It also enables the group to learn more about the sector and be able to play our part in changing priorities and influencing processes. It also raises our profile with the ESFA, in line with our strategic objectives.

Financial Pilot and ESFA Strategy Group
The group have also been asked to take part in the Financial Pilot which will start in August after the College Financial Forecasting Returns (CFFR) have been completed, and also join the ESFA Strategy Group. Our participation is a useful learning experience for us, for example the tool used by Ofsted has taught us what the group need to do next for our destination data.

Senior and Middle Manager away days
There have been 3 away days for senior and middle leaders, which makes 6 since AH began in post. The last session was the best yet, focussing on people and culture. Managers discussed what  they would want to change,  reviewed the PDR process (appraisal) and debated the KPI for next year. They are really making progress as a new team.

Degree Awarding Powers
The OfS have confirmed they are providing an extension for our degree awarding powers and will confirm this formally by the end of the month. Their visit is confirmed now as 10th and 11th October.

Election Update
The group had a visit from Sir Kier Starmer on 12th June, and had the opportunity to highlight some of the challenges the sector is facing, including the reduction in level 3 qualifications, increase in T Levels,  and English and Maths requirements for those on vocational programmes. The group have invited him back for a further visit. The group have also received a lovely email from Bridget Phillipson who states she wants to change the  relationship with the sector.

Applications
Numbers are looking strong with more than 450 more applications received than this time last year. Whilst applications do not all convert to students on roll, the level of participation is strong which is another good indicator. It will create staffing challenges that need to be considered, especially for English and Maths.

Skegness Towns Fund
The Towns Fund continue to be very supportive,  and we are currently being considered for a multi-use games area to be developed on the Skegness Campus. They are engaging with the FA to look at additional resources to develop the site.

Staff meetings
Participation in staff meetings continues to rise, and on the North Bank there have been a series of “myth-buster” sessions, breaking down remaining staff perceptions and concerns about contracts and ways of working. These have alleviated a number of concerns. The focus now is moving forward together.

80th Anniversary celebration
The community event was a major success, with over 2,500 visitors on site, and a lot of positive feedback from the community and our partners. Having seen the impact of the event, it is intended to build on this success, at other sites. Ideally there will be community events arranged every couple of years.

TEC Annual Conference
The group held its second annual conference for staff across the group. It was a really positive end to the year, and a real shift in mindset was seen. 

Governors thanked the CEO for her report and for the number of good news items contained within it. They then questioned:

· The feedback rate on the survey and how this compared to expectations. With over 500 responses (48%) it is far higher than in the past, and more in line with the sector. The board confirmed it is an indicator of the level of engagement of the staff, and it would be good to build on this – acknowledging that this would capture in the main those who had stronger feelings of positivity or concern. The way the group responded, would directly link to staff confidence in being listened to, and demonstrating that their views are actively being considered.
Governors asked for an overview of next steps and for updates of the smaller ad hoc surveys planned across the next academic year. 
Governors also confirmed it would be good to receive a wish list of resources needed, if numbers are significantly increased in September.

· If applications are significantly higher, governors noted the funding is lagged and asked if there were any more immediate grants or support available. It was confirmed that if numbers were markedly different, an application could be made to the ESFA.

· Governors questioned what curriculum support would be needed if the increase in numbers materialises. It was confirmed that it would not necessarily impact on additional classrooms, but would impact on support services and staffing e.g. English and Maths support, Learner Services etc.
The group are recruiting based on the latest student projections.

Governors then questioned the “So what” from the staff survey. Questions included – how to engage staff that did not respond to the survey,  how the group plan to move forward with communications, and for more information about the development of internal communications. 

Internal Communications:
1. The group are now sharing cascade briefings – which share the main 5-6 points from each ELT meeting – that managers can deliver in their staff briefings. 
2. The group are working with Internal Communication consultants who are advising on how best to communicate with all staff across a large group, and will provide a number of tools on how to achieve this. 
3. We are also planning to invigorate “Engage” – our in-house social media platform that will be relaunched in September. 
4. Staff engagement is already improving, as evidenced by the increasing turn out at staff meetings and willingness to ask more questions too.
5. The consultants are also working with us on how we communicate our mission, vision and values for mid management too, who can then share consistent messages to staff at all levels of the organisation.
6. The senior team will continue to deliver roadshows across all sites, as feedback from these has been very positive. 
7. All staff emails will also be used as one tool, and reviewing activity confirms approx. 58% of staff read these communications.

A governor asked if the CEO might consider framing part of the CEO report under the headline 2030 aims, which would help focus governor minds on the strategic, and direction of travel, including:
· Reputation, engagement , and influence –and it was recognised some progress has been identified in a number of areas within the most recent CEO report.
· Engagement with politicians – e.g. the Sir Kier Starmer visit.
· Engagement with ESFA/ FEC – raising the group’s profile, and positive engagement in a number of activities was recorded in the latest report.
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	4.
	Update on the Strategic KPI
Members acknowledged that good progress had been achieved this year, before turning to the areas highlighted of concern:

Marketing strategy: This has not been achieved, and governors confirmed there was a specific update and paper later on the agenda. The strategy will be shared in the autumn term.

Attendance: Governors noted this was red rated and asked if it was improving, as the report did not show the direction of travel. Over the last year, this has deteriorated slightly but a number of changes are being introduced for next year, including setting early expectations, and looking at when interventions should occur for absentees. Our updated systems will generate new reports that will identify  learners  quickly and  report on those not attending.
Governors questioned if staff ask why students are not attending, and if there was flexibility to accommodate solutions for some students? Money is  a driver for households, and there is support available for students e.g. bursary support. Mental health is another key reason given, and our learner support services are supporting a large number of students.

Governors questioned if the team have reviewed to see if there was a link between absences and the use of agency staff and it was confirmed NM will review this and report it back.

Governors questioned how our attendance compares to the national average, and it was confirmed there is no national benchmarking data. However, from discussions in networks and forums, many colleges are seeing a decline since 2020.

Maths and English: This is a national issue, and  the group are adding additional sessions at the start of the year to the timetable  to be creative and will raise perceptions within the induction period, to demonstrate why these subjects are important for students to attend.

Empowering students to succeed: The corporation asked the Curriculum and Quality Oversight Committee to  ensure vulnerable/ SEND students are not lost, and are reviewed within each of the data reports.
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	Statutory Duties/ Decisions
	

	
	Curriculum and Student Experience
	

	5.
	Strategic Objective 1 - Empower students to succeed by delivering
an inclusive curriculum that enables students to take the next step
on their career path.
The TEC Partnership’s first Honorary Awards
The corporation approved the proposal to award the TEC Partnership’s first three honorary awards. Details in confidential minutes. It also approved the revised honorary awards process.

	

	6.
	Strategic Objective 2 - Improve Operational Performance by maximising sustainable processes, systems, resource management and employee support.

Internal Audit Plan 2024-25
The corporation approved the plan and prioritisation of audits for the 2023-25 year:
1. Absence Management 
2. Safeguarding
3. A wider scope (incorporating days for 2 audits) focussing on Training, Development, Talent Recruitment and Retention
4. Effectiveness of Apprenticeship Delivery
5. Follow up Audit

External Audit Fees: The corporation acknowledged the fees had slightly reduced this year, as a result of the hive up and transfer of Modal and approved the fees of the external auditors.

Conflicts of Interests Policy: The corporation approved the new policy.

Financial Regulations: The corporation approved the amended regulations, that were recommended by both the Audit and Finance and Resources Committees.

The committee confirmed there will be a tender process for the Internal and External Audit services next year, starting early in the new year, to test the market, which will review quality, experience and value for money.

Internal Audits: The latest two audit completed by TIAA both received substantial assurance, the audit by the ESFA went extremely well, and the specialist survey by JISC has resulted in an action plan the management team are actively responding too, with some actions already addressed.

Draft Budget:
The corporation received a summary of assumptions, and summary of the process followed to lead to the presentation of the draft budget. This included:
· Building up the budget from cost codes, with challenge presented from the finance team.
·  Including all known items from an income perspective (lag funding) .
· Erring on the side of caution from revenue perspective.
· Increasing the maintenance programme spent to £1.9 million, as the group continue to see an overspend on utilities and maintenance. 
· The inclusion of 3.5%  for the annual staffing award.  The overall award will not be finalised until the increase to the national living wage (NLW) is confirmed. 1/3 of staff are paid  just above this NLW, and the group have confirmed their intention to maintain this, wherever possible.

It was confirmed that the second year of the cash flow report has now been completed.

Governors challenged if headroom had been built into the budget and was there an amount of contingency planning so that if the increase to the NLW or inflation is more significant, there is a plan B. It was confirmed a cautious approach was taken to developing the proposed tight budget. The group constantly review our revenue streams, and work as a team to ensure controls are closely monitored. They will also reforecast in December. Funds would be redeployed if necessary. However, if the increase to the NLW hits 11/12%, this would be a real risk.

The group are looking at opportunities for efficiency, including using automation and technology, and developing a centralised purchasing service (completed today) so the group can begin to look at group savings.

Governors questioned if the group should produce a budget with a range of pay increases, so the impact could be more fully appreciated. Governors were reminded that the pay increase is made in March 2025, and therefore only impacts 4 months of the financial year.

Governors questioned if the group had considered working with other colleges or employers to achieve more competitive utility savings?  It was confirmed the group already does this, and has just signed a new contract for gas and will review electricity savings when the contract is due for renewal next year. There is power in bringing employers together and maximising savings where we are not in competition, and the group will develop this approach.

Governors questioned if the group had an idea of the value of savings that could be achieved from the group purchasing function and was an assumption contained within the budget. £20 million is spent on non-staffing costs. The new team want to negotiate prices and updates will be shared on their success. A cautious approach has been taken within the budget at this time.

Governors questioned the spend on casual staff (£1.4m spend on casuals, 2.5% of overall costs) and were informed that this line does also include any additional hours by permanent staff, and that vacancies  are included in the staffing cost, as they are planning for a high performing fully permanent staffed organisation.

After debate, governors asked that the cost of casuals be pulled out as a separate line in the report to governors, a target for the use of casuals be set, and this be a KPI next year. It was confirmed the current budget would be used for budget holders, and a separate report, would be created for the board, separating out agency staff and a joint ELT KPI would be set and tracked across the year.

The corporation approved £400k of self-funded capital for curriculum projects. The corporation also approved the draft budget.
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	7
	Update from the Search and Governance Committee on 4th June 2024
The corporation reviewed the recommendations from the committee meeting and additional recommendations from members since the meeting. The corporation approved:

Corporation:
· Heather Pepper who will become a full corporation member. Governors recorded  their thanks to Heather for her contribution as Lead Governor for Safeguarding and Co-Opted member.
· Rhianna Tupling who will be invited to continue as the HE Governor (South Bank) for a further year until July 2025.
· George Lee to become a Co-Vice Chair of the Corporation.

Audit Committee:
· For Robin Atkinson to join this committee temporarily, until we co-opt a member with appropriate skills and experience.

Curriculum and Quality Oversight Committee:
· For Audra Oldridge to join this committee, moving from the Audit Committee.

Finance and Resources Committee:
· For Julie Berriff to move to this committee from the Curriculum and Quality Oversight Committee.
· For Andrew Bennett to become Chair of this Committee.

Remuneration Committee:
· For Andrew Bennett and James Brooks and Andrew Lindley to join this committee. 
· For Andrew Lindley to become the Chair of this committee.

Search and Governance Committee:
· For Andrew Lindley and George Lee to join this committee.
· For George Lee to become Chair of this Committee.

Employment and Skills Advisory Groups:
· For Robin Atkinson to become the Chair of the Hull and East Riding Advisory Group
· For James Brooks to become the Chair of the York and North Yorkshire Advisory Group

The priorities for the group are to:
· continue recruiting for new members, informed by the skills and experience identified from the most recent skills audit review, 
·  to recruit a co-opted member for the Audit Committee,
· To ensure a period of stability, as there are a number of new governors, or governors joining new committees.

Lead Governor roles:
The Lead Governors for the 2024-5 year were approved as:
Apprenticeships – Sharon Green
Careers and Skills – George Lee
Health and Safety – Andrew Bennett
Safeguarding – Heather Pepper
SEND – James Brooks

Policies:
The corporation supported the approval of the complaints against the corporation policy and approved the amended Selection of Governors policy.

	

	8
	Minutes of the Corporation meeting held on 10th May 2024
Governors approved the minutes of 10th May 2024 as a true and accurate record.  

Matters Arising:
1. The revised awards process was presented and approved by the board.
2. Both committees, and the Search Committee, reviewed the request, and all support continuing with best practice, and having full independence between the Audit and Finance and Resources Committees.
3. The Income and Diversity Strategy will be presented in October.
4. There was an update on the staff survey in the CEO report.
5. The wish list is on the action list for the next academic year.
6. The written resolution was approved.
7. The audit plan has prioritised the absence management audit.

Accountability Agreement:
It was confirmed that the Accountability Agreement and Local Needs Duty was approved by Written Resolution, and submitted by the deadline on 30th June 2024.
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	Informatives
	

	9
	Curriculum and Student Experience
Strategic Objective 1 - Empower students to succeed by delivering
an inclusive curriculum that enables students to take the next step
on their career path.
Members reviewed progress against the QIP, and questioned if there was support in place for students who were vulnerable or needed support, over the summer. It was confirmed that this was the case.

	

	10
	Finance and Resources
Strategic Objective 2 - Improve Operational Performance by
maximising sustainable processes, systems, resource management
and employee support.

Finance Update:
The May accounts have now been completed and there were no specific variances to the April accounts to note. The cashflow will be adjusted to account for the lower sale estimate for Lady Edith Drive.

Governors raised concern about the approach to the sale, questioning what advice the group were receiving, and whether there would be value by engaging a consultant with expertise, as it is worth a substantial amount to the group, and these are public funds.

The board also confirmed that they would be supportive of bringing the property back to market, rather than being pressured to accept a deal that was not good value for the group. They were informed the property had already been readvertised, and that there are advisors supporting the management team. Eversheds are negotiating on their behalf, and would review carefully all the abnormals listed. 
See confidential minutes.

Cash flow report: 
A formula error was noted in the cash flow report, which was amended immediately at the meeting.

Estates and Property:
The board acknowledged the number of activities, contractors, and extent of summer works currently underway, which is challenging for the team, but is exciting and to be celebrated for the group overall. Of note:
· The Skegness and Animal Care builds are progressing well. 
· The sale of the bus depot completed ahead of schedule. 
· The lease of office space in Nottingham has been successful and will be extended.
· The Hull relocation papers have now been signed and works are well underway.
· Summer works are well underway- funded by DfE capital and the group/s maintenance programme.

Use of the Seal:
The board acknowledged the use of the seal and signed contracts for the:
· Deed of deposit for new Hull premises
· Agreement to enter into a lease for the new Hull premises.
· Lease of whole for the new Hull premises
· Sales contract for the Grimsby Bus Depot and TP forms
· Underlease of rooms for Louth premises (with Lincolnshire Gateway Trust)
· Renewal of lease for 12 months for the existing car park at St James Hull premises
· TP1 for the substation associated with the Animal Care Development at Nuns Corner

People and Culture Update:
The board received an update on the leadership of and staffing in the department, and positive changes that are already coming to fruition – including improved use of systems, presence across all sites for staff, and positive team working on a  number of task groups.
The board confirmed the importance of a number of these activities to the group moving forward, and it was confirmed a paper will be shared in time for the next meeting, which will be presented by Ayesha Hall.

Update from the Finance and Resources Committee:
The committee had reviewed in more detail:
· The management accounts.
· Key risks to finances including – high utility costs, rising project and maintenance costs,  and significantly the use of agency staff and the group’s plans to address this. 
· An update on People and Culture was given and Ayesha will attend all future committee meetings.
· The group received the ESFA Financial health score (Good).
· It reviewed the success of the project team – and confirmed that the new role focussed on North Bank is already beginning to pay dividends as relationships are developing – eg Scarborough Towns Deal.
· Discussed in detail the significant summer works planned.
· Lady Edith Drive – discussed negotiations on price.

The key risks discussed were:
1. The need to develop People and Culture – focussing on recruitment/ wellbeing/ appraisals/ Staff satisfaction.
1. Marketing – in its widest sense.
1. Cyber Security.
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	11
	Strategy, Skills and Business Development Update
Strategic Objective 3 - Contribute to Economic Development by
developing programmes, projects and partnerships that meet regional skills needs
And
Strategic Objective 4 - Achieve Organisational Growth by working in partnership to identify and deliver on opportunities for growth

Projects Update: Governors noted the detail in the papers.

Marketing Update: Katie Wheeldon added detail to the written report, confirming that in her first 7 weeks in post, there had been significant turnover and change for the team, most recently with the resignations of the Group Marketing Manager, and Marketing Manager of the North Bank. Support has been given to team members to steady the ship, and a consultant has been engaged for three months. Whilst challenging, it gives an opportunity to start afresh, and develop a strategy that supports the business achieve it’s ambition. It was confirmed that a marketing strategy would be presented to the board in the autumn term.

Staffing aside, the team have already had a number of successes in recent weeks. This includes:
Developing the team – who want to get involved and have a shared vision
Support to recent collaborative recruitment events with external partners.

There is a lot of activity despite the staffing challenges, and the team will have an HE campaign from the end of this week and recruitment plans and a web plan from next week.

Internal Communications update:
The group have instructed  internal communications services from H and H.  They will make recommendations for our in-house team to then implement. There will be a variety of forums and channels used to ensure all staff are able to engage.

Branding update:
The group have received the report from the consultants on branding. Whilst in agreement that the group don’t have an alternative overarching brand, disappointingly the next steps were less clear. There is evidence we are making more progress with the brand TEC Partnership more recently, and there is a concern, as no clear consensus on an alternative was identified, that the group could be in the same position in the future with a different name. One option is  to use the full name “Training, Education and Careers Partnership” and the next step is to consult with staff again, looking at the logo and colour scheme. There were clear messages received:
· People have different perceptions. 
· Importance of retaining the local brands, under the banner of the group.
· We need to get the right message to the right people – eg recruitment of students will still use the local brands.
· Staff are more accepting they work for the group.
It was confirmed that an update would be shared at the next meeting.

Supporting recruitment:
The new marketing team will focus on how to support recruitment in its broadest sense:
· Students – the destination of choice
· Employers – the obvious partner for support and training
· Staff -  see it as the best company to work for
· All stakeholders and local government - to see their local college as  the  best college around  
The campaigns will focus on the “why”, and need to communicate the impact.

Governors questioned if there was an underlying cause why a number of staff had left – and it was confirmed there is no underlying theme, with the exception of the need to understand we are a large multisite and complex organization as part of the recruitment communications. This has proved challenging for some staff who did not appreciate the implications and additional nuances this creates. Recruitment is already underway for new team members, and the board noted the new Executive Director of NET has been secured from Hull College and will be based in Bridlington.
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	Board Oversight and Assurance

	12
	Strategic Risk Register
The board confirmed support for the approach of bringing the detail to the Audit Committee and focusing on an overview of the top ten risks at each corporation. Members took assurance that the ten risks identified captured much of the discussion in previous agenda items. The corporation confirmed their support to reviewing the risk appetite for the group, and that the scoring of risks would also be reviewed and confirmed at the next meeting. MTK will also amend the colour coding on the current register.

The board reflected on the reports to the corporation and confirmed that with updates on Ambition 2030, the Key Progress Measures, and the underlying corporate risks, it brought together the strands the board needed for oversight. It was correct that the board needed assurance of progress, and the focus on the top ten risks enabled the CEO to provide input too, who would not normally attend the Audit Committee meetings. Developing the register to include risk , opportunities, progress and community all in one space, was a real improvement for oversight overall.

Safeguarding
Governors questioned if the team knew why the results had improved by 18% this year. It was confirmed it was a mix of more consistent reporting across the group, stability in staffing and ongoing training and support.

Health and Safety report
Governors reflected on the introduction of the new health and safety system, and received assurance that despite some teething issues, the system presented a number of benefits for the group.  They were also assured that all required training had been completed.
Whilst accident statistics had gone up this was linked to changes in reporting, and the spike at STEC had been investigated and there were no concerns to note – they were mainly students learning knife skills at the start of the year.
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	13
	Governance Report
The Chair of the Corporation shared a selection of events and activities completed since the last meeting, and encouraged all members to attend at least one engagement activity each term. Highlights included: the seafood national competition, the groundbreaking event in Skegness for the new campus, which was well attended, and recent award events, which showcase the talent within the student population and are really putting the group on the map.
There were also opportunities to meet with groups of staff and learn more about the highlights of their work, and the challenges they face – including a tour at The Academy, meeting with the HE team, the Learner Services Team, and the Head of English and Maths (South Bank). 
The Chair has also continued to attend network meetings and attend triumvirate meetings.  The Chair confirmed he had also recently completed the exit interview of senior postholder Danny Metters, who leaves later this month.

The Director of Governance thanked members for all their support this term, and chased any  outstanding feedback from the self-assessment of committees.

An update on the external review of governance and self-assessment activities was received.
The report will be circulated at the end of the month, and will inform the questions in the annual board effectiveness questionnaire. The board will then meet to review the results and develop a governor action plan.

Governors agreed to share their availability for their  one to one with the Chair and send in any remaining expenses claims and complete the board effectiveness questionnaire.
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	14
	Date of next meeting and Any Other Business
17th September 2024 at 4pm.  Thanks were noted to Kai Adegbembo, Cheryl Bonas, Danny Metters and Liz Parry and warm wishes were shared for the future.

	

	15
	Review of the meeting
Members considered the benefit of the governor only session before the meeting which was being trialled after a recommendation from the IoD’s Chair’s training. The usefulness of the session varied from meeting to meeting, depending on the agenda,  for example it was not used in March or May. After consideration, it was confirmed to continue the trial next year.

	

	16
	Confidential Items
Staff and Student governors left the meeting.  See confidential minutes.

FE Student Governor: Governors confirmed the vacancy should be shared for the next academic year.

Recommendation from the Remuneration Committee: The board confirmed a separate meeting should be arranged to review the recommendations.
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Signed	__________________________________ 		Date _____________

Chair of the Corporation 

Action Schedule – Corporation meeting 9th July 2024

	Action

	Minute Title
	Action by
	Action required
	Timescale

	1
	Update from the CEO
	KW
	Update on Internal Communication plan
	October 2024

	2
	Update from the CEO
	AH
	Share the slides from the Staff survey, with cover note for context, before the meeting in September.
	17th September 2024

	3
	Update from the CEO
	PB, MTK and AP
	Thank the staff who are responsible for the outstanding results for the recent ILR audit, on behalf of the governors.
	ASAP

	4
	Update from the CEO
	AH and MTK
	Share an update on next steps after the staff survey, and plans for the rolling programme of shorter staff survey activities
	17th September 2024

	5
	Update from the CEO
	NM/ AC
	Prepare a wish list of what resources or support would be required if there is a surge in enrolments
	17th September 2024

	6
	Update from the CEO
	AH
	Consider suggestion to structure part of the CEO report under the headline aims in Ambition 2030 e.g. 
· Reputation,
· Engagement , 
· Influence 
· Engagement with politicians
· Engagement with ESFA/ FEC 
	15th October 2024

	7 and 15
	Strategic KPI Update
	KW
	Share the Marketing Strategy and present Marketing plan
	15th October 2024

	8
	Strategic KPI Update
	NM
	Look to see if there is a correlation between the use of agency staff, and attendance
	15th October 2024

	9
	Strategic KPI Update
	NM
	Ensure reports to the committee report on the impact for students with SEND and vulnerabilities
	Autumn 2024

	10
	Draft Budget
	MTK
	Prepare a report for governors that splits out from vacancies the use of agency staff, and develop a KPI tracking agency costs that will be reported to the board and finance and resources committee next year
	Autumn 2024

	11
	Minutes
	AC
	Present the Income Diversity Strategy at the next meeting
	15th October 2024

	12
	Minutes
	AC/ ELT 
	Present a wish list of capital and estates improvements to
the Finance and Resources Committee and Corporation

	2024/ 2025

	13
	Finance Update
	MTK
	Adjust the cash flow forecast to reflect the lower sale value for Lady Edith Drive
	Autumn 2024

	14
	People and Culture Update
	A Hall and MTK
	Present People and Culture vision and plan to governors
	15th October 2024

	16
	Branding Update
	KW
	Provide update at the next meeting
	15th October 2024

	17
	Risk Update
	MTK and ELT
	Review scoring and risk appetite (strategic risk register) and update the latest colour coding on the current report.
	Autumn 2024

	18
	Governance update
	AP
ALL
	Review the results of the external review of governance, complete the board questionnaire, confirm availability for governor one to ones and send in any outstanding feedback, and expense claims. 
Meet in September and develop a governor action plan.
	September 2024

	19
	Confidential Item
	AP and TT
	Commence recruitment for an FE Governor – Noth Bank
	September 2024

	20
	Confidential item
	AP
	Organise separate meeting to review the proposal from the Remuneration Committee
	August 2024
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